Minutes of TIFA LLC Meeting
August 13, 2015
2:00 p.m.
City of Titusville Water Resources
Mourning Dove Water Plant
2836 Garden Street
Titusville, Florida 32796
Persons in Attendance
Mike Brown, Miami Corporation, TIFA Management Committee Member
Dwight Severs, City of Titusville, TIFA Management Committee Member
John Peterson, City of Titusville, Water Resources Manager
Sean Stauffer, City of Titusville, Water Resources Director
Richard Broome, City of Titusville, City Attorney
Andy Jantzer, City of Titusville, Water Resources Deputy Director
David Fuechtman, Farmton Water Resources (by telephone)
Barbra Goering, Farmton Water Resources (by telephone)
Susan Pattock, Farmton Water Resources (by telephone)
Jim Perry, GMS LLC
Jim Perry conducted the meeting.
Action Items
I.

Approval of the Minutes of the TIFA LLC Meetings of June 30, 2015 and July 9,
2015 (Presenter: Jim Perry)

Member Brown moved to approve the June 30, 2015 meeting minutes.
concurred and the motion passed.

Member Severs

Member Severs moved to approve the July 9, 2015 meeting minutes. Member Brown concurred
and the motion passed.
Financial Items and Reports
II.

Ratification of Expenses Paid from Operating Account and Request for
Reimbursement (Presenter: Jim Perry)

Member Brown moved to ratify the expenses paid from operating account and request
reimbursement in the amount of $10,675.06. Member Severs concurred and the motion passed.
III.

Acceptance of Second Quarter 2015 Financial Statements (Presenter: Jim Perry)

Member Severs moved to accept the second quarter 2015 financial statements. Member Brown
concurred and the motion passed.
IV.

Approval of Capital Call Notice (Presenter: Jim Perry)

Member Severs moved to approve the capital call notice in the amount of $229,975.78 each for a
total of $459,951.56. Member Brown concurred and the motion passed.
Staff Reports/Informational Items
V.

Area IV Phase 2 Update (Presenter: Sean Stauffer)

Mr. Stauffer stated, I will start with the well drilling and at this point WR-5A all
construction is complete, everything went very successfully, the grout seal is intact. There were
videos during both static and dynamic testing and the seal was intact. They have done the step
draw down, the results from that show the well is a good well, specific capacity was 42 gallons
per minute [per foot of draw down] and to give you some reference that is better than all of the
Phase 1 wells. At that level, CCI has recommended not to acidize and I think we all agree with
that. The well is done and it turned out very good. At this point some of the last few things that
need to be done, the beginning of next week they are going to do the final water quality testing
and once we get the results we will be able to send that with the completion package to DEP for
permitting and move forward with the outfitting.
Member Brown stated, I presume the outfitting will be following through shortly.
Mr. Stauffer stated, yes we have to do the final sampling and those sample results as well
as all the information for the construction of the well goes to DEP and they have to issue a
permit to construct and equip the well. Once we receive that permit then Felix can go out and
start building and outfitting the well itself.
Member Severs asked how long do we estimate that will take?
Mr. Stauffer stated, probably two to three weeks to get the permit. We will do the
sampling and it will take a week to get the results and a week or two with DEP and then we will
take that to Felix and it takes them about a month to outfit the site. Once we have the permit in
hand, we will get with Felix and figure out what their schedule is. A rough guess would be two
to two and a half months.
Member Severs stated, it sounds like their ultimate completion date will be not in
September.
Mr. Stauffer stated, there is some time before they are even able to get started.
The next project is the pipeline and well outfitting. They are pretty much complete;
construction is complete all the bacteriological testing has passed for all the wells and all the raw
water main. At this point we have permits for all of the raw water main and all the wells with the
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exception of no. WR-3 and no. WR-7. We have already submitted those packages we assume
we would see those shortly from DEP probably in the next week or so.
On August 5th and 6th we did startup testing on Wells WR-9, WR-8 and WR-4 startup
testing went very well. I think we have a very high quality product. It went very smooth; the
wells ran as they should, the equipment operated as it should. We have a few minor things that
we need to tweak but everything went really well. We got a substantial completion checklist that
was signed by the contractor on August 12th so they are working on those items and we are
getting ready now to get the list of all items that we need so that we can close out those three
wells and have them be finally complete and bring them all in for operation by TIFA.
We also have startup scheduled for the 19th and 20th and hopefully, we will have the two
remaining permits at that point so we can on those two days do startup testing on the rest of the
well field with the exception of WR-5A. I expect that startup testing to go even smoother since
we have corrected a number of things. Typically, the first startup is the longest and all the things
we found out on the first one, the contractor has corrected at the other well sites. Hopefully, in
the next couple of weeks TIFA will have the first group of wells come on and then a week or two
after that the rest will be operational.
Member Severs stated, we may have some wells come online during the month of August
potentially.
Mr. Stauffer stated, we may. At this point there is not a lot of work for the contractor to
do but we need to make sure that we get all the paperwork, the bonds, the warranties, all the
contract documents signed and taken care of before we start operations. Our goal is to get that
done and bring those four wells on as soon as we can.
Member Severs stated, the original budget was built around some startup starting in the
month of July. Is that correct?
Mr. Stauffer stated, yes. At this point we are a little bit behind what our expectation was.
Member Severs asked, since we had estimated a certain amount of sales in the budget are
we projecting to make up for some of that or run them as originally planned and have a lower
sales on Phase 2?
Mr. Stauffer stated, I haven’t spoken to Miami Corp. about it yet. It was something that
we did in Phase 1 where we had a few of the wells come on early and we ran them a little bit
more than what they had been projected to run to make up for the project coming in a little later.
Currently under the consumptive use permit I think we have over 2 million gallons a day that we
are allowed to get out of Area 4 for this year and clearly we won’t make it.
Member Severs stated, the $1.22 [per 1,000 gallons] was based upon a certain volume.
Assuming we do not achieve that then we will have to make an adjustment at year end.
Mr. Stauffer stated, that is correct, we will do a look back again this year.
Member Brown asked, back to WR-5A how does the capacity of that well compare with
the wells north and south of it?
Mr. Stauffer stated, the closest well is WR-4 was 51 gallons per minute per foot, WR-5A
was at 42 and WR-6 was at 45. It is a touch lower but remember those were also acidized. I
think the original WR-5 at least due to modeling was predicted to have a specific capacity of 44
gallons a minute [per foot of draw down]. We are right in the range of where we expected to be.
I know there were some concerns we had the additional sleeve we put in that it might reduce
some of the production of the well but it doesn’t seem to have affected the well at all.
Other Business
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Public Comment

Next Scheduled Meeting
The next scheduled meeting will be September 17, 2015 at 11:00 a.m.
Open Items

Adjournment
Member Brown moved to adjourn the meeting at 2:20 p.m. Member Severs concurred and the
meeting adjourned.
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