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AGENDA

TIFA LLC MEETING AGENDA
August 27, 2020
11:00 a.m.
MEETING LOCATION
CITY OF TITUSVILLE
WATER RESOURCES
2836 GARDEN STREET – TITUSVILLE, FLORIDA
Roll Call
Action Items
I.
Approval of the Minutes of the TIFA LLC Meeting of July 23, 2020 (Presenter:
Daniel Laughlin)
II.

Consideration of Engagement Letter from MSL (Presenter: Daniel Laughlin)

Financial Items and Reports
III.

Ratification of Expenses Paid from Operating Account and Request for
Reimbursement (Presenter: Daniel Laughlin)

Staff Reports / Informational Items
Other Business
Public Comment
Next Scheduled Meeting
Open Items
Adjournment

FIRST ORDER OF BUSINESS

Date: August 27, 2020
To: TIFA LLC Management Committee
From: Sarah Sweeting, GMS, LLC
Subject: Approval of Minutes – July 23, 2020 TIFA LLC Meeting
Summary Explanation & Background: The draft minutes of the July 23, 2020 TIFA LLC
meeting were previously circulated for review. The minutes of the TIFA LLC meeting are
presented for review and approval. Since the draft minutes were circulated, on June 27, 2020 The
City of Titusville indicated they had no comments and comments were received from Farmton
Water Resources / Miami Corporation. No other comments have been received.
Source of Funds: This action requires no funds.

Minutes of TIFA LLC Meeting
July 23, 2020
11:00 a.m.
City of Titusville Water Resources
Mourning Dove Water Plant
2836 Garden Street
Titusville, Florida
Persons in Attendance
Mike Brown, Miami Corporation, TIFA Management Committee Member
Jim Ball, City of Titusville, TIFA Management Committee Member
Sean Stauffer, City of Titusville, Water Resources Director
Richard Broome, City of Titusville, City Attorney
Pat Gagliardi, Farmton Water Resources (by telephone)
Doug Gilliken, James Moore & Co.
Jim Perry, GMS LLC
Jim Perry conducted the meeting.
Roll Call
Action Items
I.

Approval of the Minutes of the TIFA LLC Meeting of June 25, 2020

Member Ball moved to approve the June 25, 2020 meeting minutes as presented. Member Brown
concurred and the motion passed.
II.

Consideration of Proposals for Audit Services (Presenter: James Perry)
Mr. Perry gave an overview of his review of the three proposals.
Ms. Gagliardi stated I concur with Mr. Perry’s review.

Member Brown moved to approve ranking of audit proposals as MSL #1 with 96 points, James
Moore #2 with 91 points and Berman Hopkins #3 with 89 points and staff was authorized to enter
into an engagement letter for audit services. Member Ball concurred and the motion passed.
Financial Items and Reports

III

Presentation of Second Quarter Financial Statements (Presenter: Pat Gagliardi)

Ms. Gagliardi stated, we don’t have on the agenda the reimbursement and ratification of expenses
for this month. Last month the wire transfer letter to reimburse the operating account was
completed twice in error. We are working off that reimbursement rather than send the money back
to the main account. Our expenses this month totaled $9,364.18 and the duplicate wire was
$9,474.38. We have an excess $110 currently.
Member Ball moved to ratify the expenses in the amount of $9,364.18. Member Brown concurred
and the motion passed.
Ms. Gagliardi gave an overview of the financial statements.
Member Ball moved to accept the second quarter financial statement as presented. Member Brown
concurred and the motion passed.
IV.

Consideration of Capital Distribution Notice (Presenter: Pat Gagliardi)

Member Ball moved to approve the capital distribution in the amount of $95,000 to each partner.
Member Brown concurred and the motion passed.
Staff Reports/Informational Items

Other Business

Public Comment

Next Scheduled Meeting
The next meeting scheduled for August 27, 2020 at 11:00 a.m.
Open Items
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Adjournment
Member Ball moved to adjourn the meeting at 11:12 a.m. Member Brown concurred and the
meeting adjourned.
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SECOND ORDER OF BUSINESS

August 20, 2020

VIA EMAIL: pgagliardi@miamicorp.com
Mr. James Ball, Manager
TIFA LLC
2836 Garden Street
Titusville, FL 32796
and
Mr. Michael Brown, Manager
TIFA LLC
P.O. Box 70
Edgewater, FL 32132
Dear Messrs. Ball and Brown:
We are pleased to serve TIFA LLC (the “Organization”) as its independent certified public accountants.
This letter confirms our understanding of the scope and the terms of our engagement.
AUDIT SCOPE AND OBJECTIVES
We will audit the financial statements of the Organization, which comprise the balance sheet as of
December 31, 2020, and the related statements of operations, changes in members’ capital, and cash flows
and for the year then ending, and the disclosures (collectively, the “financial statements”). We are planning
to have the audit fieldwork substantially completed and to have communicated any audit adjustments to
management on or before January 22, 2021.
The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s report that
includes our opinion about whether your financial statements are fairly presented, in all material respects,
in conformity with U.S. generally accepted accounting principles. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with auditing standards generally accepted in the United States of America (GAAS) will always
detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud or
error and are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment of a reasonable user made based on the financial statements.
AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and
other procedures we consider necessary to enable us to express such an opinion. As part of an audit in
accordance with GAAS, we exercise professional judgment and maintain professional skepticism
throughout the audit.
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We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation. We will plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or
(4) violations of laws or governmental regulations that are attributable to the Organization or to acts by
management or employees acting on behalf of the Organization.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that
some material misstatements may not be detected by us, even though the audit is properly planned and
performed in accordance with GAAS. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and material effect
on the financial statements. However, we will inform the appropriate level of management of any material
errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also
inform the appropriate level of management of any violations of laws or governmental regulations that
come to our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period
covered by our audit and does not extend to any later periods for which we are not engaged as auditors.
We will obtain an understanding of the Organization and its environment, including internal control relevant
to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements,
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and
obtain evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control. An
audit is not designed to provide assurance on internal control or to identify deficiencies in internal control.
Accordingly, we will express no such opinion. However, during the audit, we will communicate to you and
those charged with governance internal control related matters that are required to be communicated under
professional standards.
We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Organization’s ability to continue as a
going concern for a reasonable period of time.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain
assets and liabilities by correspondence with selected customers, creditors, and financial institutions. We
will also request written representations from your attorneys as part of the engagement.
We may, from time to time and depending on the circumstances, use third-party service providers in serving
your account. We may share confidential information about you with these service providers but remain
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain
internal policies, procedures, and safeguards to protect the confidentiality of your personal information. In
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality
of your information and we will take reasonable precautions to determine that they have appropriate
procedures in place to prevent the unauthorized release of your confidential information to others. In the
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide
your consent prior to the sharing of your confidential information with the third-party service provider.
Furthermore, we will remain responsible for the work provided by any such third-party service providers.
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RESPONSIBILITIES OF MANAGEMENT FOR THE FINANCIAL STATEMENTS

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, and maintaining internal controls relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error, including
monitoring ongoing activities; for the selection and application of accounting principles; and for the
preparation and fair presentation of the financial statements in conformity with accounting principles
generally accepted in the United States of America. You are also responsible for making drafts of financial
statements, all financial records, and related information available to us and for the accuracy and
completeness of that information (including information from outside of the general and subsidiary
ledgers). You are also responsible for providing us with (1) access to all information of which you are aware
that is relevant to the preparation and fair presentation of the financial statements, such as records,
documentation, identification of all related parties and all related-party relationships and transactions, and
other matters; (2) additional information that we may request for the purpose of the audit; and (3)
unrestricted access to persons within the Organization from whom we determine it necessary to obtain audit
evidence. At the conclusion of our audit, we will require certain written representations from you about the
financial statements and related matters.
The Organization’s and management’s responsibilities include adjusting the financial statements to correct
material misstatements and confirming to us in the management representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and pertaining to the latest
period presented are immaterial, both individually and in the aggregate, to the financial statements taken as
a whole.
As part of our engagement, we may propose standard, adjusting, or correcting journal entries to your financial statements. The Organization and its management are responsible for reviewing the entries and
understanding the nature of any proposed entries and the impact they have on the financial statements.
The Organization and its management are responsible for the design and implementation of programs and
controls to prevent and detect fraud, and for informing us about all known or suspected fraud or allegations
of fraud affecting the Organization involving (1) management, (2) employees who have significant roles in
internal control, and (3) others where the fraud could have a material effect on the financial statements.
The Organization’s and management’s responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the Organization received in communications from
employees, former employees, regulators, or others. In addition, the Organization and its management are
responsible for identifying and ensuring that the entity complies with applicable laws and regulations.
The Organization and its management are also responsible to notify us in advance of your intent to print
our report, in whole or in part, and to give us the opportunity to review such printed matter before its
issuance.
With regard to electronic dissemination of audited financial statements, including financial statements
published electronically on your Internet website, you understand that electronic sites are a means of
distributing information and, therefore, we are not required to read the information contained in those sites
or to consider the consistency of other information in the electronic site with the original document.
You acknowledge that as a condition of our agreement to perform an audit, you and the Organization’s
management agree to the best of your knowledge and belief to be truthful, accurate, and complete in the
representations you make to us during the course of the audit and in the written representations provided to
us at the completion of the audit.
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Because of the importance of management’s representations, contained in your representation letter to us,
to the effective performance of our services, the Organization will release MSL, P.A. (“MSL”) and its
personnel from any claims, liabilities, costs and expenses relating to our services under this letter
attributable to any misrepresentations in the representation letter referred to above or made to us by any
member of management. In addition, the Organization further agrees to indemnify and hold us harmless
for any liability and all reasonable costs, including legal fees, that we may incur as a result of the services
performed under this engagement in the event there are known misrepresentations made to us by any
member of the Organization’s management.
REPORTING

We will issue a written report upon completion of our audit of the Organization’s financial statements. Our
report will be addressed to the managing members of the Organization. Circumstances may arise in which
our report may differ from it’s expected form and content based on the results of our audit. Depending on
the nature of these circumstances, it may be necessary for us to modify our opinion or add an emphasis-ofmatter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our opinion is
other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable
to complete the audit or are unable to form or have not formed an opinion, we may decline to express and
opinion or withdraw from this engagement.
ENGAGEMENT ADMINISTRATION AND OTHER
We understand that your employees will prepare all confirmations that we request and will locate any
documents selected by us for testing. You are responsible for any costs or fees charged by the
organization(s) or individual(s) responding to the confirmation request.
Farlen Halikman is the engagement shareholder and is responsible for supervising the engagement and
signing the report or authorizing another individual to sign it.

TAX SERVICES
We will prepare Form 1065, U.S. Return of Partnership Income, from information furnished to us by you
for the year ending December 31, 2020.
We may furnish you with questionnaires and/or worksheets to guide you in gathering the necessary
information. Your use of such forms will assist in keeping our fee to a minimum.
Our work in connection with the preparation of your income tax return does not include any procedures
designed to discover fraud or other irregularities, should any exist. We will not audit or otherwise verify
the data you submit, although it may be necessary to ask you for clarification of some of the information.
As part of our engagement, we may propose standard adjusting or correcting journal entries to your tax
information. You are responsible for reviewing the entries and understanding the nature and impact they
have on your return. You are also responsible for management decisions and functions, and for designating
a competent employee to oversee any services we provide. You are responsible for evaluating the adequacy
and results of the services performed and accepting responsibility for such services.
It is your responsibility to provide all the information required for the preparation of a complete and accurate
return. You should retain all the documents and other data that form the basis of preparing the return.
These may be necessary to prove the accuracy and completeness of the return to a taxing authority. You
have the final responsibility for the return and, therefore, you should review it carefully before you sign it.
You are responsible for establishing and maintaining internal controls, including monitoring ongoing
activities. This responsibility includes the establishment and maintenance of adequate records and effective
internal controls over tax reporting and the tax positions taken in the return. If this review brings items to
your attention which you do not understand, or if items of expense or income are not reflected, you should
contact us before mailing the return.
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We will send you the necessary forms to sign which authorize us to electronically transmit your return to
the government on your behalf. If you would prefer to mail your return, just let us know and we will
provide you with a paper copy of the return to send to the government.
We will use our professional judgment in resolving questions where the tax law is unclear, or where there
may be conflicts between the taxing authorities’ interpretations of the law and other supportable positions.
Unless otherwise instructed by you, we will resolve such questions in your favor whenever possible.
Because a partnership is an entity whose tax attributes flow through to its partners, the penalty for
substantial understatement of tax relating to partnership items may be imposed on the partners.
Your return may be selected for review by the taxing authorities. Any proposed adjustments by the
examining agent are subject to certain rights of appeal. In the event of such government tax examination,
we will be available, upon request, to represent you and will render additional invoices for the time and
expenses incurred. Certain communications involving tax advice between you and our Firm may be
privileged and not subject to disclosure to the IRS. By disclosing the contents of those communications to
anyone, or by turning over information about those communications to the government, you may be waiving
this privilege. To protect your right to privileged communication between you and our Firm, please consult
with us or your attorney prior to disclosing any information about our tax advice.
Our tax preparation services will be performed in accordance with applicable professional standards,
including the Statements on Standards for Tax Services issued by the American Institute of Certified Public
Accountants. We will advise management with regard to tax positions taken in the preparation of the tax
return, but management must make all decisions with regard to those matters. The Organization and its
management agree to assume all management responsibilities for this non-attest service that we provide;
oversee the services by designating an individual, preferably from senior management, with suitable skills,
knowledge, or experience; evaluate the adequacy and results of the services; and accept responsibility for
them.
FEES - Our fees are based on the tasks required, time spent, and level of expertise of the staff used to
perform this engagement. Based on our proposal, the fee will not exceed $17,500 for the audit and tax
return services described herein. This fee includes labor, materials, equipment, travel, lodging and
incidentals. Should the actual time spent on the audit and/or tax return fall below the estimated fee, the
Organization will be billed based on actual hours. This estimate is based on anticipated cooperation from
your personnel and the assumption that unexpected circumstances will not be encountered during the
engagement.
These fees will be invoiced on an interim basis during the progress of our engagement. Invoices are due
within ten (10) days of the invoice date. Any remaining balance is due upon delivery of the final product.
Any subsequent discussions, conferences, telephone conversations, correspondence or related services will
be invoiced separately.
This estimate is based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the engagement. Additionally, you will be responsible for
any reasonable costs incurred, including, but not limited to, telephone, copying, binding, postage, computer
services, overnight mail, and courier services. Furthermore, if an extension is required to be filed, the
charge will be billed separately.
In the event we are requested or authorized by the Organization or are required by government regulation,
subpoena, or other legal process to produce our documents or our personnel as witnesses with respect to
our engagements for the Organization, the Organization will, so long as we are not a party to the proceeding
in which the information is sought, reimburse us for our professional time and expenses, as well as the fees
and expenses of our counsel, incurred in responding to such requests.
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A service charge of 1.5 percent per month will be assessed on any invoice not paid within thirty (30) days
of the invoice date. We reserve the right to halt further services until payment on past due invoices is
received. In the event that collection procedures are required, you agree to pay all expenses of collection,
including collection efforts by our staff, which will be billed at our standard hourly rates, and all attorney’s
fees and costs actually incurred by our Firm in connection with such collection, whether or not suit is filed
thereon. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been
completed even if we have not issued our report. You will be obligated to compensate us for all time
expended and to reimburse us for all out-of-pocket expenditures through the date of termination.
LAW - This agreement will be interpreted in accordance with Florida law and the terms and conditions as
required by the Florida Board of Accountancy, where applicable.
You agree that our maximum liability to you for any negligent errors or omissions committed by us in the
performance of the engagement will be limited to three times the amount of our fees for this engagement,
except to the extent determined to result from our gross negligence or willful misconduct.
The workpapers for this engagement are the property of MSL and constitute confidential information.
However, we may be requested to make certain workpapers available to government officials or others
pursuant to authority by law or regulation. If requested, access to such workpapers will be provided under
the supervision of MSL personnel. We do not waive any rights or privileges granted under federal or state
law, statutes, or regulation with regard to client/accountant privileges.
MEDIATION - Parties to this engagement agree that any dispute that may arise regarding the meaning,
performance, or enforcement of this engagement will, prior to resorting to litigation, be submitted to
mediation upon the written request of any party to the engagement. In the event that the parties cannot
agree to a mediator, each will choose one and the two will choose a third, who will serve as sole mediator.
The results of this mediation shall be binding only upon agreement of each party to be bound. Costs of any
mediation proceeding shall be shared equally by both parties.
TERM - This engagement is for a limited period of time and is further limited by scope. Any other services
performed on your behalf shall be by separate agreement. Our audit and tax engagements each end on the
delivery of our audit report or tax return, respectively. Any follow-up services will be a separate, new
engagement. The terms and conditions of that new engagement will be governed by a new, specific
engagement letter for that service. You agree that any claim arising out of this engagement letter shall be
commenced within one (1) year of the delivery of the work product to you, regardless of any longer period
of time for commencing such claim as may be set by law. A claim is understood to be a demand for money
or services, the service of a suit, or the institution of arbitration proceedings against MSL.
If at any time during the engagement, you fail to make prompt payments or cooperate with the staff
performing this engagement, we reserve the right to suspend performance until such time as payment is
made or cooperation resumes. Our engagement to serve as your independent auditor is contingent upon the
results obtained from our client acceptance and continuance due diligence procedures. In the event circumstances arise that cause us to believe that we can no longer adequately meet our obligations, or if we believe
that continued performance would require us to compromise our ethical standards, we reserve the right to
immediately suspend or terminate this contract. We, in our sole professional judgment, reserve the right to
refuse to perform any procedure or take any action that could be construed as assuming management
responsibilities.
You understand that if this contract is suspended or terminated, reports or documents may not be prepared
timely, and you agree to hold MSL and its employees harmless for any damages suffered. In no event will
our Firm be liable for incidental or consequential damages, even if we have been advised of the possibility
of such damages.
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NON-SOLICITATION - Your management and MSL acknowledge the importance of retaining key personnel. Accordingly, both parties agree that during the period of this agreement and for one year after its
expiration or termination, neither party will (a) solicit any shareholder/partner or employee of the other
party for employment, or (b) employ any person who was a shareholder/partner or employee of the other
party within four (4) months after the termination of their employment with the other party for any reason,
without the advance written consent of the other party. In any case, if the individual becomes an employee
of the other party within the non-solicitation period in violation of the foregoing, the other party agrees to
pay the original employer a fee equal to 40 percent (40%) of the individual’s annual compensation for the
prior full twelve-month period of their prior employment. The fee is due thirty (30) days after the individual
becomes an employee of the other party.
ENTIRE AGREEMENT - The terms and conditions set out in this engagement letter constitute the entire
agreement between the parties and supersede any verbal or written agreements concerning the abovereferenced services.
If the services and terms outlined above are in accordance with your understanding, please sign this letter
and return it to us.
We very much appreciate this opportunity to be of service to you. If you have any questions, please do not
hesitate to contact us.
Sincerely,

The above terms and conditions are accepted
and affirmed.
By:

______________________________
(signature)

By:

_______________________________
(signature)

______________________________
(print name and title)

_______________________________
(print name and title)

Date: ______________________________

Date: _______________________________
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