Minutes of TIFA LLC Meeting
August 20, 2026
11:00 a.m.
City Hall Council Chamber, Second Floor
555 S. Washington Avenue
Titusville, Florida

Persons in Attendance

Robbie E. Lee, Jr., Miami Corp. Management, LLC, TIFA Management Committee Member
Jim Ball, City of Titusville, TIFA Management Committee Member

Chad Clark, City of Titusville

Sandra Reiler, City of Titusville

Yuan Zhou, Miami Corporation (by telephone)

Helen Hutchens, Farmton Water Resources (by telephone)

Jeremy LeBrun, GMS LLC

Jeremy LeBrun conducted the meeting.

Roll Call

Public Comment

Action Items

I Approval of the Minutes of the TIFA LLC Meeting of July 16, 2026 (Presenter:
Jeremy LeBrun)

Member Ball moved to approve the July 16, 2026 meeting minutes as presented. Member Lee
concurred and the motion passed.

II. Approve Update to the Authorized Signers for Northern Trust Bank Accounts

Ms. Hutchens: In anticipation of getting electronic funds method of paying for items, we
reviewed the authorized signer list for the two TIFA accounts at Northern Trust and we identified
places where we needed to update those signers to reflect the current lineup of both the city’s
managers and GMS’s current staffing for who would be signing checks. The two changes were
that we pulled off Tom Abate who is no longer the TIFA alternate representative and added Kevin



Cook and then James Perry with GMS has retired and we removed him as a signer and adding
Jeremy LeBrun as our second signer with GMS. The text of the resolution takes care of removing
the old signers and updating to the new signers. There will be a separate set of information that
will be forthcoming about getting appropriate staff set up on money movement with Northern Trust
to get wire transfers working in that way instead of three signed letters.

Member Ball moved to approve the update to the authorized signers for the Northern Trust Bank
accounts. Member Lee concurred and the motion passed.

Member Ball: I saw it mentioned somewhere that you advised there be a formal
notification put in the record by the managers that Kevin Cook has been appointed to be my
alternate.

Member Ball moved to approve the appointment of Keven Cook by the City of Titusville to be the
alternate for Jim Ball. Member Lee concurred and the motion passed.

Ms. Hutchens: The next step is the individuals updating that information and getting the
signature cards. My office will coordinate with those that need to fill out information to get that
set up with Northern Trust.

Financial Items and Reports

ITI.  Ratification of Expenses Paid from Operating Account and Request for
Reimbursement (Presenter: Jeremy LeBrun)

Member Lee moved to ratify the expenses paid from the operating account and request for
reimbursement in the amount of $41,117.75. Member Ball concurred and the motion passed.

IV.  Presentation of Financial Statements
Ms. Hutchens reviewed the financial statements, copy of which was included in the agenda

package.

Member Lee moved to accept the financial statements. Member Ball concurred and the motion
passed.

V. Consideration of Capital Distribution Notice



Ms. Hutchens: This is our standard distribution that comes along with our financial
statements each time showing any available excess cash that can be distributed to the members.

Member Ball moved to approve the capital distribution notice in the total amount of $260,000 with
$130,000 to each Partner. Member Lee concurred and the motion passed.

VI.  Update of Northwestern Charge Account (Presenter: Jim Ball)

Member Ball: I cancelled the card in the name of Jesse Burrows, requested a new card for
Chad Clark, and revised the limits that I would like ratified, total limit of $30,000 revised limits
give Gene and Chad a credit limit of $10,000 and Don Philips $5,000. I also cancelled the card
in my name that I have never seen and requested a new card and number in my name sent to my
address. I do not intend to activate it.

Member Lee moved to ratify the changes in the limits of the Northwestern charge account of a
total of $30,000, Gene DeMayo $10,000, Chad Clark $10,000 and Don Philips $5,000, and
issuance of a new card in Member Ball’s name with a new number. Member Ball concurred and
the motion passed.

Member Ball: Gene notified me that both his card and Don Philips card had been declined
and Chad had not received a card. In following up Gene talked to GMS he was told that Chad’s
card had arrived that day. It does raise a concern about the processing of mail that may go directly
to GMS that we don’t see. GMS manages over 200 districts and that is a lot of clients to serve but
we like to think our business is as important as anybody else’s and some of it is time critical. I'm
concerned about the handling of the mail and it also raises a question related to the billing because
when Gene called card member services he was told a hold had been put on our account for lack
of payment. That is the second time this has happened. I want to hear from GMS how it is not
going to happen a third time. I have other specific questions. When is the billing for that card
received by GMS and what is the due date and is that payment contingent upon an action that has
to be taken by the members? If we miss a meeting is GMS not going to pay it because we haven’t
authorized it? If it is a late payment does GMS take care of the fees? I want to know what
happened, why it happened and how it is not going to happen again.

Mr. LeBrun: I apologize on behalf of GMS; it is nothing the managers did. We got
notification that happened and I spoke to Gene. The card bill is due on the 28" I notified the
president of our company and let him know this happened for the second time, the managers are
not happy and this should not happen. The president analyzed the flow of how it happens and
there is a lot of hand off between office admin staff, accounting, who gets the signature and who
ultimately sends it in. We looked at it and there are two main points where someone can miss an
email, drop the ball, someone did send the letter to Northwestern so that was the first to find out
why it happened and how can we fix it. We changed the process, now accounting is going to



handle the entire thing, it is not going to go through two or three people, the person who receive
the bills, then gets sent to an admin staff to draft the letters and admin staff gets signatures from
GMS personnel that then have to send the wire letter to pay the bill. There were a lot of contact
points that weren’t necessary that could be streamlined with accounting getting the bill, accounting
drafting letters, accounting getting the signatures and the same person can take care of everything.
That has been changed. By happenstance the new process with Northwestern where it is going to
be wire payments as opposed to the physical signing, sending password protected pdfs have them
calling you, it was an antiquated system and I think that is going to help tremendously. If there
are any late fees GMS will pay that. Our president has committed that. I have the due dates on
my calendar and we will make sure there are multiple fail safes. There is no excuse.

Member Ball: This mechanism has worked well for all the years I have been involved.

Member Lee: Thank you for jumping on it.

Member Ball: I think the managers should be entitled to see the actual billing.

Mr. LeBrun: I can include the most recent one that we have if for some reason we don’t
get the most recent statement by the agenda package.

Member Ball: I will let that be up to GMS. I just want to be informed.

Member Lee: Give us an example at the next meeting.

Mr. LeBrun: Since the agendas are public record we will redact any account numbers.

Member Ball: Helen, are you okay with this?

Ms. Hutchens: As long as the appropriate information is redacted it sounds like a good
practice from my standpoint.

Member Ball moved to have GMS include in the monthly agenda package a copy of the billing
statement. Member Lee concurred and the motion passed.

Member Ball: I think I also expressed a little bit of discomfort that it looked like I was the
only one of the members that could have that direct contact and conversation with Northwestern
member services regarding any changes. That is not a good place to be if something happened to
me. In that conversation I think I understood that Helen’s preference would be for Robbie to be
co-authorized to communicate with Northwestern

Ms. Hutchens: Yes, one from each member group.

Member Ball: They said I could do that over the phone and they did not need a form but I
needed certain information from Robbie and he will share that with me and I will shred it when
I’m done and will confirm with him that it has been done.

Staff Reports/Informational Items

Other Business




VII. Consideration of Wellfield Rehabilitation Agreement

Ms. Hutchens: The wellfield is aging; we had in the budget to consider the rehabilitation
of a number of wells during this fiscal period. Well 407 had to be taken offline due to the water
level and we are expediting the rehabilitation of that well in particular. In doing so we are
executing this agreement with Atlantic Water Well Services LLC to start the process for these well
rehabilitations. They are willing to mobilize on a well by well notice to proceed and they are
willing to start the work on 407 and as we authorize additional wells and release the funding for
well rehabilitation work they are willing to mobilize in coordination with our needs. The goal is
to have this authorized and we will give them a notice to proceed based on which wells need the
work done and the funding available for each of those wells.

Member Ball moved to approve the wellfield rehabilitation agreement with Atlantic Water Well
Services LLC and to start the work on well 411. Member Lee concurred and the motion passed.

Public Comment

Next Scheduled Meeting

The next scheduled meeting is September 17, 2026.

Open Items

Adjournment

Member Lee moved to adjourn the meeting at 11:37 a.m. Member Ball concurred and the meeting
adjourned.



